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BAN QUAN TRI NHA CHUNG  CONG HOA XA HQI CHU NGHIA VIET NAM

CU R4 - GOLDMARK CITY Poc 1ap — Tuw do — Hanh phic
Sé6: 2206/BC-HNNCC-BQT R4 Ha Noi, ngay 22 thang 6 nam 2025
BAO CAO HOAT PONG

CUA BAN QUAN TRI NHA CHUNG CU R4 GOLDMARK CITY

Thuc hién quy dinh vé viéc to chac Hoi nghi nha chung cu thuong nién, duoc
su dong ¥ cia UBND phuong Phti Dién, sau qu4 trinh tich cuc chuan bi, hom nay
ngay 22 thang 6 nam 2025, Nha chung cu R4 — Goldmark City t6 chire Hoi nghi
nha chung cu thuong nién nam 2025.

Theo chuong trinh ciia Hoi nghi, BQT R4 Goldmark City xin Béo céo két
qua hoat dong cuia BQT R4 nam tir 12/7/2024 dén 31/5 2025 véi ndi dung chinh
nhu sau:

I. BAO CAO TINH HINH HOAT PONG CUA BQT R4 TRONG NAM QUA

1. Tinh hinh chung: Ban quan tri nha chung cu R4-Goldmark City nhiém ky 3
nam 2024-2027 (BQT R4) d3 c6 quyét dinh cong nhan ngay 12/7/2024 véi 6 thanh
vién. Bao gdm: 1 Trudng ban, 2 Phé ban trong d6 1 nguwoi thuoc CPT va 3
TV BQT.

Trong nam qua, bat dau ké tir khi c6 quyét dinh céng nhén, cac thanh vién
trong BQT R4 trén co s& phan cong nhiém vu di luén bam sat tinh hinh thyc té
theo cac nhiém vy da dugc HNNCC nam 2024 giao, nd luc thue hién dé hoan
thanh cac nhiém vu theo ké hoach dé ra.

Ciing trong ndm, ddi dién véi nhiéu kho khan thach thice tir CDT chay y viée
ban giao kinh phi bao tri, khong dong phi dich vu ctia 2 ham xe 6 t6 day du mic
du da c6 du co so phap 1y vé so hitu chung riéng, lién tuc gay kho khin nhu ty y
don phuong ting gia giri xe 6 t6 ma khong théng nhét véi Pai dién cu dan 13 ban
quan tri, tu ¥ cat 16t xe voi nhitng xe khong dong gia moi. Dic biét 1a sy tuy tién,
thiéu trach nhiém trong viéc quan li sir dung cac khu vuc 14 tai san ciia CDT trong
toa nha da gay ra mat an ninh trat tu, anh hudng nghiém trong dén cudc séng, sinh
hoat cua cu dan.

BQT R4 ciing da cung vdi cac BQT R1,2,3 soan thao rat nhiéu céc van ban
giri cac co quan chirc ning nham bao vé quyén loi chinh dang cia cu dan, phéi
hop UBND Quén, UBND phuong cung cac co quan chuyén mén da nd luc vao
cudc dé timg budc thao g& cac vin dé vuong mic tai Khu Ruby, tuy nhién VOl sy
bét hop tac va bat tudn thu quy dinh phap ludt cia CPT, t6i nay nhiing van dé
vuong mic van chua duoce giai quyét dat diém.

2. Nhirng thuan lgi trong qua trinh thue hién nhiém vu
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= BQT R4 gdm cac nhan sy di c6 kinh nghiém trong cong tac quéan 1y tai chinh,
am hiéu vé k¥ thuat, cac hé théng M&E cua toa nha. Tap thé BQT R4 lu6n doan
két, dan cha va nang dong trong moi hoat dong theo chirc nang nhiém vu.;

* Trong qua trinh hoat dong, BQT R4 da luén nhan dugc sy quan tam chi dao
ciia UBND Quén Béc Tir Liém, UBND phuong Pha Dién; Su hd tro tich
cyc cua cac co quan chuyén mon thugc UBND; Sy tin tuong, ung ho chung
tay clia toan thé cu dan trong toan bo cac hoat dong cua BQT R4.

= Cu dan nha chung cu R4 khu vye mat bang dén tri cao, vé co ban y thuc
cong dong tot, ludn dong long ung ho BQT R4 trong viéc trién khai moi
hoat dong, dac biét nhiéu cu dan co nhimg y klen sang kién déng gop co
gia tri, san sang tham gia cung BQT R4 dé trién khai thuc hién nhiéu viéc
thiét thyc, hiéu qua.

3. Mot s6 khé khin trong qui trinh thwe hién nhiém vu

= (Cac thanh vién BQT R4 la nhiing ngudi con dang cong tac, do do viée cod
mat thuong xuyén tai Toa nha con han ché diéu nay di dan t6i nhiéu cong
viéc can xur 1y con cham;

= Mot s6 it cu dan chua thich nghi voi cudce séng trong nha chung cu, con
nhimg hanh vi vi pham Noi quy st dung nha chung cu nhu viée thiéu y
thirc gitt vé sinh chung virt réc bira bii, gay tiéng 6n qua mirc, dé tha cung
di lai v€ sinh btura bai, st dung trai phép khu vuc hanh lang chung.... gay
anh huong dén cong dong cu dan trong toa nha. Ca bi€t co can ho dé con
tré dé nghich ném do tir ting cao xudng sin chung gy tai nan nghiém trong
cho cu dan ...gay buc xuc, bét an cho cong dong cu dan.

4. Viéc ban hanh va t6 chirc thue hién cic Noi quy, Quy ché quin 1y, sir dung
nha chung cu: Theo quy dinh phap luat, can ctr nhiém vy, t6i nay BQT R4 nhiém
ky trude da xay dung, ban hanh day du cac Noi quy, Quy ché thudc thim quyén.
BQT R4 nhiém ky nay van tiép tuc t6 chirc tuyén truyén, phd bién rong rai trong
cu dan, don ddc, nhic nhé cac chu sé hitu, nguoi st dung nha chung cu trong viéc
thue hién Noi quy, Quy ché quan 1y, str dung nha chung cu da ban hanh.

5. Cong tac ban giao xac dinh chung riéng véoi CDT : Thuc hién nhiém vu
HNNCC giao, BQT R4 da tich cuc cung BQT 3R cung cac co quan chirc nang
lam viéc voi CDT vé phan dinh chung riéng. Ngay 12/12/2024 tam xac nhén
phin dién tich 2 him giri xe 6 td do Viét Han quin 1y va van hanh la
38,184m2. Trén co sé d6 yéu ciu CPT nép phi dich vu trén phan sé hiru
nhung CPT khéong hop tic giy rit nhiéu khoé khin cho don vi QLVH PMC
va cac BQT 4R.

6. Thwe hién theo nghi quyét hdi nghi dwoe HNNCC 2024 thong qua, BQT
R4 va 3 BQT R1,2,3 di tién hanh gia han ky tiép véi don vi Quan 1y van hanh
PMC tir ngay 7/7/2024-7/7/2026.

7. Cong tac quén 1V, sir dung kinh phi bio tri phin s¢ hitu chung ciia nha
chung cw theo quy dinh ciia phap luiit va quyét dinh ciia Hoi nghi nha
chung cu.

a) Cong tac nhdn ban giao quy bdo tri dién tich s¢ hiru va s dung cia CDT
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Viéc tiép nhan phan kinh phi bao tri cia CDT dang gitt Theo KL s6 45 cua
Thanh tra BXD danh cho viéc bao tri CSHT chung khu Ruby, t6i nay CDT van
chua thuc hién. Déi voi ndi dung nay thoi gian vira qua BQT 4R d3 c6 rat nhiéu
van ban bao céo voi UBND quan, UBND phudng, Thanh tra BXD dé buoc CDT
thue hién. Thoi gian téi BQT 4R s& tiép tuc bio cao UBND TPHN, gui van ban
cac co quan chirc ning va tim moi giai phap ding theo QP ciia phap luat dé thu
hdi khoan kinh phi bao tri nay.

b) Cong tac quan ly Quy bdo tri

DPé dam bao an toan quy bao tri, BQT sau khi ban bac théng nhét trén tinh
than vira dam bao an toan va sinh 10i tot nhat cho cu dan khi tién duoc gui trong
nhom ngén hang Big4, dong thoi dam bao viéc st dung linh hoat quy bao tri,
BQTR4 di moi chao gia tién gui va da di t6i dam phan v6i Ngan hang Viettin
bank chi nhanh Thanh An. BQT xin y kién HNNCC 2025 dugc quan hé tin dung
vo1 ngan hang nay (BQT s€ trinh Hoi nghi thu chao cua 3 don vi),

Sau khi kiém tra dé can di kinh phi can sir dung theo KH bao tri 2025-2026,
ngay 27/5/2025, BQTR4 da thyc hién chao lai xuét rong rai va lya chon phuong
an giri tai ngan hang Viettin bank véi sb tién voi cac ky han va 13i suit nhu sau:

+ 38 ty dong thoi han 01 nam véi 131 xuét 5,2%;
+ Ngoai ra Quy con dugc phéan bo dé gui cac goi ngan han hon nhu 6
thang, 3 thang, 1 thang dé dap ung nhu ciu sir dung theo Ké hoach.

-------- Chi tiét cdc khodn thu theo hop déong tién giri chi Lwong sé cé sao ké
bdo cdo cua Ngan Hang kém theo Bdo cao Tai chinh trinh HNNCC) -------

¢) Viéc trién khai thwe hi¢n béo tri hé thong ky thudt theo Ké hoach

Viéc bao tri hé théng k¥ thuét ctia tda nha R4 thoi gian qua, BQT R4 da thuc
hién theo dung quy dinh tai Diéu 11 Quy ché quan 1y st dung nha chung cu ban
hanh kém theo van ban hop nhat s6 05/VBHN-BXD ngay 07 thang 09 nim
2021cta B6 XD va Ké hoach bao tri hé thong k¥ thuat giai doan 2022-2026, da
dugc HNNCC thuong nién ndm 2022 thong qua;

Trudc khi thuc hién bao tri cac hé théng k¥ thuat cua toa nha R4, BQT R4
da yéu cau BQLTN khéo sat, kiém tra danh gia, quan tric, kiém dinh chét luong,
dé xuit phuong an thuc hién bao tri theo Ké hoach va Quy trinh bao tri hién hanh.

Can ctir K& hoach bao tri, Quy trinh bao tri , Quy ché sir dung kinh phi bao
tri va dé xuit cia BQLVN, BQT R4 di thuc hién viéc moi cac nha thau cd nang
luc chao gia canh tranh, trén co sé d6 BQT lua chon céc don vi bao tri dé thuc
hién bao tri theo ding quy dinh.

*Riéng doi véi viée sir dung kinh phi bdo tri dé lam vé sinh kinh vd cira sé
cdc can hd ( ddy la hang muc thudc sé hitu riéng) BOT thdy rang viéc nay chua
diing véi quy dinh vé sir dung kinh phi béo tri. Poi véi néi dung nay BOT sé ban
bac théng nhdt véi Pon vi OLVH PMC xdy dung PA giri quy cuw ddn dé thuc hién.
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Stt | Tén chi tiét cong Pon vi K¢ hoach Thuc hién Ghi chu
viéc

1.1 | Bao tri h¢ thong 10 | 10 thang 924,000.000 | 723,060,000
thang may

1.2 | Bao tri h¢ thong 10 | 02 thang 140,400,000 | BQT khéa 2 chi
thang may

2 | Thay thé cap tai 2 |2bo 1.553.117.000 | 693,766,346
thang P2 va P10

3.1 | Thay thé cac phu | Linh kién lé 250.000.000 11,932,730
tung thang may hu
hong hodc hét han sfr
dung theo khuyén
cdo cua nha sx
3.2 | Thay tu ctu ho cho | Tu 250,000,000 20,243,100 | Tam tng 30% theo
thang may hop dong

4 | Bao tri’, stra chﬁ”a Bo 13.000.000 27,162,000 | Mua van 1 chiéu va 1o
thay thé vat tu thiét so cho bé chua nudc
bi cho h¢ thong bom sach
nudce sinh hoat

5 |Bao tri hé thdng | Hé thong 400.000.000 | 198,197,815
PCCC, BMS...

6 | Sira chita bao dudng | Tram 350.000.000 | 231,302,590 | Phan con lai dé ké
va thay thé Tram hoach nam sau
XLNT 1050m3

7 |Bao tri thuong 165.000.000 Chua sir dung do dang
xuyén tram XLNT cai tao van hanh chay
sau khi stra chira thir
khoi phuc

8 | Cai tao lat nén sanh 822.670.131 | 797,990,027 | Gia tri hop dong cin
tang 1 \{é B1, R4A, ctr ndi dung cudc hop
R4B, lap dat deén \(éi cac Trudng Ehé
trang tri, son tudng ting da duoc thong
tran sanh B1 R4A, nhat.Gitr lai 3% dé bao
R4B hanh.

9 | Mua tay co thuy lyc, 40.000.000 43,505,000
tay nam cua...

10 Mua bong 20Wx60 16,314,244 | Mua thay thé do bi
lap cho cac phong k¥ hong va chay
thuét V’él cac vat tu
thay thé khac

11 | Mua 500 bong Led | 500 bong 49,097,120 | BQT hop thong nhat

thay bong compac
da chay thay cho cac
hanh lang khu cén ho

thay trén co sé de xuat

cua Pon vi véan
PMC, cac
compac  gia,

hanh
bong
chay

nhi€éu hiéu suat anh
sang kém hon nhi€u so

voi bong Led
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13

Stra chira, khoi phuc 150.000.000 55,218,000
ctra kinh, son lai trAn
hanh lang thong ting
A-B bi thim tréc son

14

Chong thdm cd tran 100,000,000 Phai nghién ciru ki lap
tang 40 bién phap thi cong moi
trién khai duoc.

15.1

Bao tri may phat 4,050,000 | BQT khoa 2 chi
dién dot 1 +2

15.2

Bao tri may phat 4,050,000
dién dot3 +4

16

Bao tri hé thong 21,600,000
BMS

17

Kiém dinh thang 27,000,000
may

18

Chbéng thdm ngoai 58,586,000
nha can h$ dang ky
lan dau

19

Hé thong ciy xanh 33,477,750
canh quan va khu
vuc chung 4R

20

Mua 12 Ac quy thay 4,800,000
cho ti ctru hd thang
may

21

Lap dit camera 137,074,000 | BQT khéa 2 chi

22.1

Cai tao hé théng

kiém sodt ra vao 47,480,000 BQT khéa 2 chi
thang may

222

Cai tao hé théng

kiém sodt cira ra vao 99,655,472 BQT khoa 2 chi
toa nha

d) Viéc str dung kinh phi bao tri

= Vi¢ce sir dung Quy bao tri trong nhiém ky da dugc BQTR4 thuc hién tuan
thu dang cic quy dinh phap lut va K& hoach bao tri do HNNCC thudng
nién nim 2022 quyét dinh.

= Moi chi phi st dung quy bao tri déu tuan thu dang trinh ty thi tuc theo
dinh, 100% nhiém vu thu, chi thuc hién hinh thirc thanh toan chuyén
khoan ngan hang do 03 thanh vién BQT ky UNC, ding ky tin nhén bién
dong sd du Qui bao tri dugc gui dén tat ca cac thanh vién BQT ngay khi
c6 bién dong thu chi.

= Toéng kinh phi bao tri chi cho giai doan tir thang 06 niim 2024 dén hét
thang 5 nam 2025 1a 3,454,367,170 VND , trong do co 428,659,472
Pong 1a chi cia BQT nhiém ky truéc
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8. Quy két dw niim 2023 so tién 389,628,047 dong dugc BQT 4R c6 bién bén
lam viéc voi don vi Quan ly van hanh va thong nhét tién hanh ki phu luc daé
thue hi€n cac ndi dung sau:
= Pau tu cho cdy chong thép chdng cdy xanh khu vuc cong cong khu R sau
khi bdo Yagi 9/2024 1am gdy d6 sé tién 195,400,000 dong
= Mua sam 2000 bong led Rang Pong cho 4 toa mdi toa 500 béng thay cho
bong da gia va chay tai hanh lang khu cin ho sb tién 166,800,000 dong
= Sau khi trir thué TNDN PMC phai chiu 1a 5,485,609 ddng sé tién con lai
21,942,438 dong da duoc chuyén vao tai khoan ngan hang chung cua 4R.
9. Hoan thanh Trang Web ctia toa R4 muyc dich cap nhat cac thong tin lién quan
dén toa R4 noi riéng va khu GMC ndi chung: https:/bgtrdgme.com/

10. Trong nam vira qua BQT cung da ph01 hop véi cac cu dan tam huyét t6 chirc
thanh cong tiéc cubi ndm 2024 va dat ket qua rét tt, nim nay 2025 BQT cuing s&
cd gang tiép tuc duy tri viéc ndy va rit mong nhin dugc su ung ho cua toan thé
Quy cu dan toa R4.

11. Quy toa R4 tinh tur ngay 27/07/2024 dén 31/05/2025 14 : 160.839.982 dong,
chi tiét nhu sau: (bdo cdo quy toa R4 xin guri cung véi bao cdo nay)

Dién giai Thu Chi Tén

BQT khoa 2 chuyén tién tén qu¥ 18,936,862

ES;% s6 thu quy tir cu dén (theo danh sach dinh £9.500,000

Thu dat standee 14,000,000

Thu tién tai trg (BIDV, Kone) 62,000,000

Thu 13 tién trén tk 100,370

Chi tir T07.2024-31.05.2025 theo file dinh kém 23,697,250

CONG PHAT SINH 184,537,232 23,697,250 160,839,982

12. Quy diéu hoa thang may : tinh tir ngdy 27/07/2024 dén 31/05/2025 1a:
75.224.000 ddng, hién van con 45 cin chua hoan thanh viéc dong quy nay. Chi
tiét thu chi quy nhu sau: (bdo céo quy diéu hoa thang may xin giri cung véi bao
cdo nay)

Dién gidi Thu Chi Ton

BQT khoa 2 chuyén tién ton quy diéu hoa 3,724,000

Tong thu quy tda theo danh sach dinh kém 71,500,000

Tra lai tién 02 can ho déng 02 lan theo
danh sach dinh kem

Tén quy 77,224,000 | 2,000,000 | 75,224,000

2,000,000

13. Sau 8 nam toa nha vao sir dung, toan bd keo silicon cura s6 can ho di bi 1o
hoa va thim nudce khi mua, BQT da chi dong moi nha thau vao danh gia va 1én
phuong an xu li. Hién dang thi cong theo danh sach cu dan dang ki.
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I1. KE HOACH SE THU'C HIEN TRONG NAM 2025 - 2026

Stt | Tén chi tiét cong viéc | Ponvi | Khdi | Gia tri theo HNNCC Ghi chi
lugng | thong qua nhiing
nam trudc
1 |Bao tri hé théng 10| BO 10 924,000.000 | i dc thong qua
thang may ( 12 thang ) HNNCC BQT
Khoa 2
2 | Thay thé cap Wtéi 7 Bo 7 2,126h,970,481 | Ba dc thong qua
thang ( da c6 kiém tra HNNCC BQT
cua dorr} vi bao tri Khoa 2
Kone tiét dién cap bi
mai mon qua quy dinh
cho phép.
3 | Thay bién tan diéu | Bo 1 302,500,000 | Pa thay dé dam
khién thang may P2 bao viéc di lai cua
cu dén va xin y
kien thong qua.
4 | Thay t4 ctru h§ thang Bo 1 59,000,000 | ba thay va tam ung
may 30%, concho
nghiém thu quyét
toan, Pa thong qua
HNNCC BQT
Khoa 2
5 |Bao tri hé théng| HT 1 400.000.000 | B dc thong qua
PCCC, BMS HNNCC BQT
Khoa 2
6 | Stra chira thay thé cac | HT 1 370.000.000 | Xin gp ca phan
thiét bi cua hé thong 761.860.000vnd( | den exit va thict bi
PCCC, den exit tai cac bdo gid phan thay | hong can thay thé
vi tri thoat hiém da bi thé do don vi bao i | €ua h¢ thong PCCC
hong, chay kiém tra va dé xudt)
7 | Hat bé phét 21.600.000 | Ba dc thong qua
HNNCC BQT
Khoa 2
8 Tjép tuc hoan 1‘:hién va TB 1 137,000,000 | ba dc thong qua
lap h¢ bom tuan hoan HNNCC BQT
cho bé vi sinh Khu Khoa 2
XLNT
9 | Bao tri hé théng khu | HT 1 165.000.000 | P dc thong qua
XLNT 1050m3, 1 ndm HNNCC BQT
1 lan Khoa 2
10 | Chong thim ngoainha | HT 1 505,000,000 | Xin m&i HNNCC

phan khéi lwong con
lai  sau khi xin
HNNCC 2025

2025 voi hon 250
can h¢ dang ky va
hién trang khi lam
thiy toan bd bé mit
tuong ngoai da ran

Page 8 of 13




chan chim nut rat
nhiéu

11 | Sonphulaitoanbd toa | M2 35,000 3.096.500.000 | Xin méi HNNCC
R4, bao gom 1 16p lot 2025, Bon gia
kiém va 2 16p phi mau 85,300/1m2 (gbébm
va chi phi tu van VAT)

12 | Chéng thdm c6 tran | Toan 1 100.000.000 | P dc thong qua
tang 40 bd HNNCC BQT

Khoa 2

13 | Béo tri hé théng cap | HT 1 13.000.000 | Pa dc thong qua

nudc HNNCC BQT
Khoa 2

14 | Mua 3 van giam ap Bo 3 97.688.000 | ba dc thong qua

cho hé thong cap nudce HNNCC BQT
Khoa 2

15 |Bao tri hé théng| HT 1 50.000.000 | P dc thong qua

PCCC chung cuia 4 toa HNNCC BQT
Khoa 2

16 | Stra chita, khoi phuc | Toan 1 50.000.000 | ba dc thong qua
ctra chira chay khu vuce bd HNNCC BQT
cu dan bi xé Khoa 2

17 | Kiém dinh h¢ théng | Tb 1 D3 dc thong qua
PCCC, ti€p dia va 36.000.000 | HNNCC BQT
chong sét Khoa 2

18 | Bao tri hé thér‘lg Tb 1 80,800,000 | ba dc thong qua
camera an ninh, di€u HNNCC BQT
h(‘)gl thang may, hé Khoa 2
thong chiéu sang hanh
lang tang

19 | Bao tri h¢ thong loa va Tb 1 40,000,000 | bPa dc thong qua
thiet bi am thanh toa HNNCC BQT
R4 Khoa 2

20 | Phat sinh 6p chan 77,000,000 | Trién khai theo dé
tuong, son lai 2 sanh nghi cta cu dan
thang may ham Bl A-

B, 1ap dén Silicon cho
Bl sanh A

21 | Bao tri h¢ thdng quat 45,900,000 | ba dc thong qua
thong gi6 khu vuc xe HNNCC BQT
may B1, cac dicu hoa Khoa 2
khu vuc chung....

22 |Bao tri hé théng 58,600,000 | Pa dc thong qua
Camera an ninh HNNCC BQT

Khoa 2
23 | Mua sim thiét bi dién, 50.000.000 | Xin méi HNNCC

dén T5, dén 20w, cho
khu vue thang may
cac tang, khu wvuc

2025
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chung thay thé cho cac
thiét bi da hong

Ghi chii: Ké hoach thue hién nam 2025-2026 sé la 1 nam svia chiva l6m do Chung
cw dd van hanh dwoc 8 nam, cdc thiét bi ciia thang mdy nhw cdp tai dd mon bdt
budc phdi thay thé, cdc hé thong diéu khién nhw Bién tan, ti ciru hg da bdt dau cé
ddu hiéu hw hong vit va hong han can thay thé. Phdn xdy dung ciing twong tu
xuong cdp dic biét phan bao che tirong ngodi nha sau con bdo Yagi 9/2024, viéc
tham ngdm tir ngodi vao cin hé sau nhiing trdgn mwa gdy anh huong téi sinh hoat
cua cac can ho...

I - CAC NQI DUNG DU KIEN BAO CAO CU DAN VA XIN Y KIEN TAI
HQI NGHI NHA CHUNG CU 2025:

1- Uy quyén Ban quin tri phéi hop cung BQT cac téa Ruby dam phan
gia dich vu tai cic dién tich thudc sé hiru Chi dau tw va cac dién tich
khai thac, kinh doanh khac tai khu Ruby véi mikc gia khong thap hon
gia dich vu ap dung doi véi cw dan toa nha R1, R2, R3, R4;

2- Uy Quyén Ban quin tri chio gia canh tranh, thwong thio hop dong
quén 1y van hanh theo luit nha & nim 2023 trude khi Hop dong véi
PMC két thic vao ngay 31/07/2026 véi don gia khong vuot qua 10.000
VND/m2 (don gia chwa bao gom thué VAT, d4 bao gdm cac chi phi cho
khu viee chung nhu: quéan 1y van hanh, kinh phi mua béo hiém chay,
nd, chi phi trong giir xe, chi phi sir dung nhién liéu, ning lwong, nuwéc
sinh hoat, dich vu truyén hinh, thii lao cho Ban quan trj nha chung cuw).
Hop dong méi ngoai nhirng hang muc di va dang thuc hién sé b sung
dich vu: lau kinh tdéa nha, héa chat Tram xir Iy nuéc thai, xir Iy moi
dat, mdi cay dinh ky.

Ghi chu: Gid dich vy tang do dp dung ludt nha 6 nam 2023, trong do c6 quy dinh
cdc khodn thu dwoc tir khai thdc dich vu tai phan chung phdi ndp vé tai khoan
quan Iy quy bao tri do Ban quan tri quan Iy (trwde ddy cdc khodn thu nay la nguon
thu bii ddp cho cdc khodn chi phi van hanh con thiéu hut sau khi thu phi DV tir
cac dién tich so hitu/khai thdc) bao gém: chia sé dich vu vién thong, cho thué mat
bang, cho thué qudng cdo, tréng giik xe 2 banh...

3- Theo luit nha & 2023 c6 hiéu hrc 1/8/2024, Hop dong da ki véi PMC
(ngay 7/7/2024) trwéc thoi diém luat c6 hiéu lwe. Xin Hoi nghi thong
qua cho PMC tiép tuc thuc hién hop dong da ki cho dén khi hét han
hop ddng 1a ngay 7/7/2026.

4- Xin Hoi nghi thong qua BQT tiép tuc dam phan va sir dung nha thau
bao tri thang may Kone toa R4.

5- Xin Héi nghi théng qua cho viéc mua diéu hoa cy tai B1 B2 va cho tit
ca diéu hoa trong thang may va tai B1 B2 vao hang muc tii sin ciia cw
dan dé sir dung kinh phi bao tri bio tri thang may;
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6- Cac ndi dung trong ké hoach niim 2025-2026 di trinh bay phia trén
trong bang ke hoach nam.

1v. BAO CAO PHUONG AN DICH VU DU KIEN SAU KHI LUAT NHA O
CO HIEU LUC TU 01/08/2024.

Trén co s& quy dinh cta luat nha & nam 2023, BQT da tinh toan va xac dinh tam
thoi gitt nguyén gia dich vu véi diéu kién thu da phi dich vu dbi voi cac dién tich
sir dung, kinh doanh tai khu Ruby 1a 8.250 VND/m2 (d bao gom thué VAT), cu
thé nhu sau:

+ Dién tich cw din & (cin ci hién trang/GCN quyén sir dung dat/
nha ¢): 236.370 m2

4 Dién tich Trung tim thwong mai (xac nhin theo ban vé va dwgc
CDT cong nhan): 10.041,24 m2

4 Dién tich ting ham 6 t6 (d3 dwoec BQT, CPT va UBND phuong
Pht Dién x4c nhan): 38.138,76m2

Tuy nhién, cho dén thoi diém hién tai, don vi quan 1Y hAm xe khéng nép
da phi dich vu cho dién tich 38.138.76 m2 ma chi nop véi dién tich la
12.133m?2.

Chinh vi vay, cin cit quy ché sir dung nha chung cu va cin ctr hgp dong quan
Iy van hanh gitra BQT va Cong ty quan Iy van hanh, BQL da tam nglmg mot phan
dich vu d6i véi phan dich tich lién quan dén chu dau tu dé yéu cau ndp du phi
dich vu theo quy dinh nhung ho van chay i khong nop, tham chi con kién BQT ra
toa do dung dich vu d6i véi ho.

Trude thuc tai nhu vay, don vi quan 1y van hanh van phai duy tri on dinh
nhiém vu quéan 1y va van hanh khu ruby nén tam thoi van tiép tuc st dung céc
ngudn thu tir quang cdo, chia sé vién thong... dé c6 du chi phi van hanh cho dén
khi thu hdi du tién phi dich vu ma Chu dau tu dang no dong.

Khi CDT nop du phi dich vu theo quy dinh thi cac khoan thu tir dich vu,
quang céo s& duoc chuyén lai vé quy bao tri chung cta 4 toa Ruby theo dung quy
dinh hién hanh.

Dé cu dan d& hinh dung phuong phap tinh gia phi dich vu theo luit nha &
nam 2023, BQT xin giri t6i Quy cu dan 3 phuong an tinh gia phi dich vu dé cu
dan thu hiéu, nim duoc thong tin va tir d6 dua ra su Iua chon tdt nhat cho minh.

- Chi Lwong sé cé dién gidi chi tiét cho Quy cw din —-----

V-PMC BAO CAO VE VIEC THU'C HIEN HOP PONG CUNG CAP DICH
VU QUAN Li VAN HANH

Véi sy cau thi, dugc su chung tay cua cac BQT4R trong viéc giai quyét
thao g& timg budc nhiing van dé bat cap, vuéng mic, cong tac QLVH da tung
budc di vao 6n dinh va di c6 nhiu diém sang trong viéc cung cap dich vu QLVH.
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PMC da phdi hop véi cac BQT khu Ruby tich cyc lam viéc voi cac bén
lién quan dé xir 1y viéc cung cép cung cip céac dich vu tai tda nha nhu dién, nudc,
internet. ...; Phdi hop véi cac BQT trong viéc QLVH khu vuc TTTM cua chu dau
tu, dam béo viéc QLVH ddng bd dung quy dinh.

Qua gin mot nim QLVH, BQT R4 thay rang, du con con mot s6 ndi dung
QLVH can duoc cai thién, nhung nhin chung tir khi PMC thuc hién quan Iy van hanh
d3 tung budc dua cong tac QLVH di vao nén nép, dam bao quan 1y duoc hé thong
k¥ thuat an toan hoat dong, dac biét da gitip BQT R4 noi riéng va cac BQT khu Ruby
nd1 chung tranh khoi sy phu thudc vao CDT trong cong tic QLVH toa nha.

Viéc QLVH cuia PMC, phia cong ty PMC s& c6 bao cdo cu thé véi HNNCC.

VI- CAC NQI DUNG KHAC
1. Viéc tiép nhin, tong hop y kién, giai quyét kién nghi ciia ngudi sir dung
nha chung cw

Pé tiép nhan, tong hop y kién, giai quyét kién nghi cua nguoi st dung nha
chung cu BQTR4 da phan cong cu thé trach nhiém trong cong tac truyén thong, tao
Nhom Zalo “BQTR4 — BQLTN PMC” link zalo : https://zalo.me/g/ywpemq931
de nguoi dan c6 thé truc tiép guri cac thong tin, phan anh, kién nghi t6i BQTR4. Qua
gan mot nam van hanh, BQTR4 da nhén dugc rat nhiéu thong tin, cling nhu nhiéu y
kién tham gia gop ¥ rat thiét thuc, cac thong tin ctia cu dan qua kénh nay da giip
BQT R4 rét nhiéu trong viéc diéu hanh, giam sat cong tac QLVH ciing nhu gitp BQT
R4 hoan thanh cac cong viéc can thuc hién theo chic nang nhi¢m vu cua minh.

Céc y kién phan anh cta cu dan vé viéc quan 1y, sir dung va cung cép cac
dich vy nha chung cu co ban da dugc BQTR4, BQLTN xu ly theo ding trach
nhiém va thim quyén. Cac van dé vuot qua tham quyén cua BQT, BQTR4 da kip
thoi bao cao co quan co tham quyén dé giai quyét theo thAm quyén, dam bao
quyén va loi ich hop phap cta nguoi dan.
2.Viéc phoi hop véi chinh quyén dia phwong, t6 dan pho trong viée xay dung
nép song vin minh, giir gin trat tw, an toan xa hoi trong nha chung cu;

Thoi gian qua, BQT R4 di kip thoi dé xuat phdi hop voi véi chinh quyén dia
phuong, t6 dan phd trong viéc xdy dung nép séng van minh, gii gin trat tu, an toan
xd hot trong nha chung cu, déc biét trong viéc CDT gay 6 nhiém moi truong va an
toan v¢ sinh trat ty khi thi cong Khu C va viec QLVH ham xe tily tién ting gia trong
xe 0 t6 cing nhu viée bat chap phap luat, bat tuan thil y kién chi dao clia cac cap
chinh quyén gay ra.
3.Mt s6 han ché va nguyén nhin, giai phap khic phuc va phwong hwéng
hoat dong:

3.1. Mt s6 mit han ché : Trong giai doan tir HNNCC nam 2024 dén nay, bén
canh nhiing két qua dat dugc, BQT R4 da nhan théy con nhiéu han ché can nghiém

tic nhin nhan va cé cac bién phap khic phuc, cu thé:
= Trong thoi gian qua, cac van ban quy pham phap luat vé QLSD nha chung
cur, bao tri nha chung cu c6 nhiéu thay d6i, viéc nghién ciru dé ap dung cho
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phu hop trong viée thuc thi nhiém vu cua cac TVBQT R4 con han ché, diéu
nay dan toi nhiéu cong viée trién khai con lang tung, thiéu hiéu qua;

Chua c6 bién phép quyet liét chan chinh cong tac quan 1y van hanh cua don
vi QLVH dé mét s hoat dong nhu v¢ sinh, an ninh, quan ly, diéu tiét giao
thong, bao dudng thay thé cac thiét bj hu hong khong kip thoi, anh hudng
dén qua trinh str dung cua cu dan trong Toa nha;

Viéc thong tin dén cu dan vé hoat dong cua BQT, céac van ban chi dao cua
chinh quyén, ctia cac co quan QLNN con chua kip thoi.

3.2. Giai phap khic phuc, phwong huéng hoat dong

Giir viing sy doan két, thong nhat trong BQT, phat huy su tham gia dong
gop ¥ kién ctia cong dong cu dan trong trong viée thuc hién cac nhiém vu
cua BQT cling nhu gidm sat cong taic QLVH cua don vi QLVH toa nha;
Tiép tuc nghién ctru cac van ban quy pham phap luat méi ban hanh nham van
dung trong cong tdc dam bao moi hoat dong cia BQT dugc cong khai, minh
bach, ding phap luat;

Tiép tuc phéi hop véi cac BQT 4R khu Ruby, BQLVH dé thyc hién viéc
bdo tri, stra chira thay thé nham dam bao HTHT, HTKT tda nha ludn hoat
dong 6n dinh, an toan va bén ving;

Kién nghi véi cac Co quan chire nang, co quan co thAm quyén dé giai quyét
dut diém cac vudng miéc trong cong tac phan dinh chung riéng, ban giao
quy bao tri, ap dung gia trong git xe 6 to, gia dich vu khu TTTM va cac van
dé vudng méc c6 lién quan to1 CDT.

Trén diy la Bio cdo vé Hoat dong ciia BQT R4 giai doan 2024-2025 va
phuong hwong hoat dong giai doan 2025-2026
Tran trong cim on!

TM. BQT R4 GOLDMARK CITY
TRUONG BAN
Pa Ki

NGUYEN VIET HUNG
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